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1. Introduction 

Success of every organization is depends on how well the human capital deployed and the cordial relationship that the 

management maintains with them. In the present scenario organizations considering employee as human being and realized their 

significant role in the success and survival of the organization. The organizations are as a part of social system where employee-

management relationship got much importance.  

The term organizational justice was coined by Greenberg(Greenberg,J.1987). The term organizational justice refers to 

employee perception of fairness in the work place. It has several outcomes such as employee turnover, work performance and job 

satisfaction etc. 

Employee job satisfaction refers to the positive attitude of an employee towards his jobEmployee job satisfaction has serious 

implication on the performance and success of the organization. Very little studies have been conducted in India, especially in Kerala 

in the area of organizational justice. 

Satisfied employees are the asset of the organization. There are many factors influences the job satisfaction level of 

employees in organization. Today the managers are concerned with keeping their employees more satisfied in order to avoid the 

negative impact of reduced job satisfaction. This study analyses the relationship between organizational justice and employee job 

satisfaction in the IT sector in Kerala, where employees have significant role in the success of the organization.  

The results of the study will enable the managers and policy makers of IT companies to develop strategies to maintain desired 

level of organizational justice and employee job satisfaction and achieving organizational objectives effectively and efficiently. 
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ABSTRACT 

The study aims to assess the level of organizational justice perceived by the IT employees, 

job satisfaction level and the relationship between organizational justice and job 

satisfaction of IT employees especially the software employees in the selected IT parks. 

The results of the study indicate that there is only moderate level of organizational justice 

perceived by the IT employee. There is significant positive correlation between 

interactional justice and job satisfaction.  The overall organizational justice and job 

satisfaction of software employees is said have positive correlation. 
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2. Literature Review 

The study examined the relationship between organizational justice and job satisfaction of employees in electrical industrial 

companies. The findings of the study indicate that there is a positive association between organizational justice and job satisfaction of 

employees. Employee job satisfaction depends on the organizational justice of managers. In the examination of traits, only age of the 

respondent showed a significant relationship with the organizational justice(Al-zu'bi, 2010). 

The aim of the study is to analyze the effect of job satisfaction among the secondary school teachers. The result of their study 

shows that distributive justice and interactional justice are positively related with the job satisfaction of secondary school teachers in 

Middle East. Further the procedural justice not found non-significant effect on job satisfaction.  Their findings enable the 

administration to manage the schools and understand the teachers better than before(Zgair, Jamal, & Ahmad, 2020). 

A study conducted among full time employees and part time employees from China showed that perception about procedural 

justice were higher than the distributive justice. Further the procedural justice and interactional justice have similar coefficients. And 

also the relationship between organizational justice and job satisfaction significantly differed between full time and part time 

employees(Hao, Hao, & Wang, 2016). 

Results of the study the “The impact of Organizational Justice on workers performance and job satisfaction in the Ministry of 

health hospitals” showed that there is a positive relationship for the organizational dimensions on the workers performance and worker 

satisfaction  (Diah, 2015). 

The study conducted among mangers in banking company in Indonesia. The findings of the study indicate that organizational 

justice has a positive and significant relationship with job satisfaction. But the procedural justice and interactional justice does not 

have any significant effect on job satisfaction  (Purnama, Tjahjono, Assery, & Dzakiyullah, 2020). 

 

3. Problem Definition 

This study conducted to answer certain key questions regarding organizational justice in IT companies in Kerala. It would be 

worthy to study the influence of organizational justice on employee job satisfaction, therefore distributive justice, procedural justice 

and interactional justice. Other questions identified for the purpose of the study includes 

1. What is the extent of organizational justice perceived by IT employees in Kerala? 

2. Is there any relationship between employee’s organizational justice perceptions and personal traits? 

3. Is there any relationship exist between organizational justice and employee job satisfaction? 

 

4. Objectives of the study 

 Assess the level of Organizational Justice among IT employees in Kerala 

 Examine the relationship between Organizational Justice and Employees Job Satisfaction 

 Explore the relationship between personal variables and the perceived organizational justice 

 

5. Hypotheses of the study 

o There is no significant relationship between employee’s perception on organizational justice and employee’s job satisfaction 

o There is no significant relationship between employee perception on organizational justice and personal trails of employees. 

 

6. Methodology  

Primary data collected from software employees working in various IT parks in Kerala. Fifty Software employees of Techno 

Park, Info Park and Kinfra neo space selected randomly for the purpose of the study. Primary data analyzed and hypotheses tested 

using SPSS. Scale developed by Neihoff and Moorman (1993) used for assessing the Organizational Justice among software 

employees in Kerala.  

The standard job satisfaction questionnaire (Fernand and Awamleh, 2006), were used for assessing level of job satisfaction of 

IT employees in different IT parks in Kerala.  

The above scales ranges from strongly disagree 1 to strongly agree 5.  Secondary data obtained from various sources like 

journals, government reports and web sites of various IT parks.  

 

7. Results  

Based on the analysis of the data following results were obtained  
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7.1 Profile of the sample 

Traits Frequency Percentage 

Gender Male 27 54.0 

Female 23 46.0 

Age Less than 25 22 44.0 

 25-34 20 40.0 

 35-44 6 12.0 

 Above 45 2 4.0 

    

 

Education Level 

 

Graduation 20 40.0 

Post-Graduation 27 54.0 

Others 3 6.0 

(Source: Survey Data) 

 

There traits of the respondents were selected and studied under this research, namely gender, age and educational level. 

Majority of the respondents belongs to female category. Majority of the respondents belongs to the age group below 34. Further most 

of them are post graduates.  

 

7.2 Assessing Organizational Justice 

Table: 7.2.1 Employees perception towards Distributive Justice 

Item Mean Standard deviation 

My work schedule is fair 3.38 .967 

I think that my level of pay is fair 2.98 .892 

I consider my work load to be quite fair 3.12 .961 

Overall the rewards I receive here quite fair 3.14 .990 

I feel that my job responsibilities are fair 3.36 1.025 

Total 3.20 0.967 

(Source: Survey Data) 

 

Employees in the IT sector of Kerala have negative perception towards fairness in the level of pay that they receive. 

Employees consider their work schedule is fair. Fairness perception towards overall reward, work load of the employees are below 

than the moderate level. Further the overall fairness perceived by the employees regarding distributive dimension of organizational 

justice is moderate and standard deviation is low. 

 

Table: 7.2.2 Employees perception towards Procedural Justice 

Item Mean 
Standard 

deviation 

Job decisions are made by the superior in unbiased manner 3.12 1.003 

My superior makes sure that all employee concerns are heard before job decisions are made 3.50 .763 

To make job decisions, my superior collects accurate and complete information 3.44 .787 

My superior clarifies decisions and provides additional information when requested by employees 3.40 1.010 

All job decisions are applied consistently to all affected employees 3.36 .802 

Employees are allowed to change or appeal job decision made by their superior 3.04 1.049 

Total 3.31 .902 

 (Source: Survey Data) 

 

In the case of procedural justice, the fairness perception is higher than the distributive justice with lower standard deviation. 

Appeal against job decisions, unbiased decisions of superior found to have lower mean values, when compared with other items in the 
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scale. Superiors collecting accurate and complete information, additional information and all employees are heard etc. found to have 

positive attitude from the part of IT employees 

 

Table: 7.2.3 Employees perception towards Interactional Justice 

Item Mean 
Standard 

deviation 

When decisions are made about my job, the superior treats me with kindness and consideration 3.46 .838 

When decisions are made about my job, the superior treats me with respect and dignity 3.32 .978 

When decisions are made about my job, the superior is sensitive to my personal needs 3.10 1.015 

When decisions are made about my job, the superior deals with me in a truthful manner 3.46 .813 

When decisions are made about my job, the superior shows concern for my right as employee 3.38 .805 

Concerning decisions made about my job, the superior discuss with me the implications of the 

decision 
3.30 .814 

My superior offers adequate justification for decisions made about my job 3.56 .812 

When taking decisions about my job, the superior offers explanations that makes sense to me 3.48 .707 

My superior explains very clearly any decisions made about my job 3.56 .760 

Total 3.40 .84 

(Source: Survey Data) 

 

The managers treat their employees with dignity and respect. The various items under the procedural justice showed positive 

attitude of employees towards the interactional justice that they receives in their company. The mean score of interactional justice is 

higher/ standard deviation lower than distributive and procedural justice.  

 

Since the perception of employees towards inter-personal treatment from the manager said to have positive value and higher 

in IT companies in Kerala. 

 

Table: 7.3 the level of Job satisfaction among employees 

Item Mean Standard deviation 

In general, I am satisfied with this job 3.34 .961 

I find that my opinions are respected at work 3.50 .863 

Most people on this job are very satisfied with it 3.14 .948 

I am satisfied with the recognition I get for the work I do 3.34 1.099 

I am satisfied with the way my pay compares with that for similar jobs in other firms 3.22 .954 

with the personal relationship between my superior and his/her employees 3.46 .862 

I am satisfied with the way my superior handles employees 3.48 .974 

Total 3.35 .95 

(Source: Survey Data) 

 

The employees of IT companies in Kerala found to have only moderate satisfaction about their job. The above results 

indicate that there is a positive attitude towards work. The overall mean score and standard deviation is 3.35 and .95 respectively. This 

indicates positive but only moderate job satisfaction among IT employees in Kerala. 

 

Table: 7.4 One-way ANOVA between Organizational Justice and employees personal traits 

Organizational Justice Sum of Squares Mean Squares df F Sig. 

Age 18.599 .404 4 1.202 .320 

Gender 19.908 .415 4 .359 .552 

Educational Level 19.341 .412 4 .871 .425 

(Source: computed from survey data) 
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So as to satisfy the second objective of the research we collected details of traits of the IT employees and conducted One-way 

ANOVA between the employee personal traits and organizational justice. The result of the One-way ANOVA indicates that only age 

of the employees found to have significant relationship. The other variable such as gender and level of education of the employees 

does not have any significant relationship with organizational justice.  

 

Table: 7.5 the inter-correlation among variables 

Variables 1 2 3 4 

Distributive Justice 1    

Procedural Justice .482 1   

Interactional Justice  .321 .576 1  

Organizational Justice .773 .865 .758 1 

Job Satisfaction .796 .651 .819 .828 

(Source: Computed from Survey Data) 

 

The above table indicates the inter-correlation between various dimensions of organizational justice and job satisfaction 

among IT employees of Kerala. 

The interactional justice said has highest positive correlation with the job satisfaction. The overall organizational justice is 

also has positive correlation with the job satisfaction. The degree of correlation of distributive justice and procedural justice are lower 

than that of interactional justice. The three dimensions of organizational justice is also has positive correlation between other 

dimensions.  

 

8. Conclusion  

The findings of the study shows that there is a positive inter correlation between various dimensions of organizational justice. 

The overall justice and job satisfaction of IT employees has positive correlation. The level of organizational justice perceived by the 

IT employees in Kerala is moderate. Only the age found to have significant relationship with organizational justice perception of 

employees. The results of the study clearly indicates the positive relationship between organizational justice and job satisfaction, since 

every IT company management must promote fairness within the organization so as to improve the level of  job satisfaction among the 

employees. The satisfied employees are the assets of the organization and saves cost on account of turnover, absenteeism and poor 

performance.  The results of our study aligned with the results of the following studiesPurnama, Tjahjono, Assery, &Dzakiyullah 

(2020), Clay-Warer, Reynolds, & Roman (2005) and Nojani, Masoumeh Imani Nojani, afrooz, &Rajabi (2012) and Gori, Topino, & 

Fabio (2020). 

 

9. Scope for future research 

The study only covers software employees in the IT companies in Kerala. The sample size of the study was small and there 

may be chances for respondent biases. The results of the study are only applicable to the IT sector of Kerala. The study did not 

considered other categories of IT employees and private IT parks in Kerala. The study ignored the dimension Informational Justice. 

Since further reaches should consider Informational Justice, private IT Parks, large sample with other categories of IT employees and 

other developed scales for measuring organizational justice.  
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