
Volume-04  ISSN: 2455-3085 (Online) 

Issue-05              RESEARCH REVIEW International Journal of Multidisciplinary 

May-2019  www.rrjournals.com[UGC Listed Journal] 

 

RRIJM 2015, All Rights Reserved                                                                                                                              1040 | P a g e  

Putting time in perspective: The Interface between Enhancement and Conflict  
 
1
Dr. Mamta Sharma & 

*2
Davneet Kaur 

 
1
Associate Professor, Department of Psychology, Punjabi University, Patiala, Punjab, India- 147001 (India) 

2
Research Scholar, Department of Psychology, Punjabi University, Patiala, Punjab, India- 147001 (India) 

 
 

ARTICLE DETAILS  ABSTRACT 

Article History 
Published Online: 25 May 2019 
 

 

Individuals’ needs and work conditions have drastically changed within the last 

decade which altered the perception of a satisfactory work-life balance. The kind of 

balance that most of us are seeking has to do with time. The way in which time 

perspective effects work-related attitude remains unexplored. Keeping this in mind 

the present study aims to explore the relation of five dimensions of Time Perspective 

with four dimensions of Work Life Balance of employees. It was hypothesized that 

Future and Past positive time perspectives would be positively correlated, whereas 

Present hedonistic, Present fatalistic and Past negative would be negatively 

correlated with Work life balance. Results revealed significant positive correlation of 

past positive time perspective with work enhance personal life (WEPL) (0.26**) & 

Personal enhance work life (PEWL) (0.33**), and significant negative correlation with 

Intrusion of personal in work life (IPWL) (-0.33**) & Intrusion of work in life personal 

life (IWPL) (-0.26**) domains of work life balance. Present hedonistic (PH) shared 

significant positive correlation with Intrusion of personal life in work life (IPWL) 

(0.19**). However, the correlation between Present hedonistic and other domains of 

work life balance was not found to be significant. Future time perspective 

correlates positively with Work enhance personal life (WEPL) (0.38**) & Personal 

enhance work life (PEWL)(0.48**), but correlates negatively with Intrusion of 

personal life in work life (IPWL) (-0.39**) and Intrusion of work in life personal life 

(IWPL) (-0.18**). Past negative and present fatalistic share no signification relation 

with work life balance. From our research findings it can be concluded that time 

perspective can be a major contributor in enhancing work life balance.  
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1. Introduction 

Work is a deliberate activity which is directed toward the 

satisfaction of human needs and desires. The term “work” 

includes paid mental and physical efforts. “Life” includes family, 

leisure, health, interest and other related activities. So it is a 

introspection by employee to understand encouraging 

relationship between work and family. The term work life 

balance has been coined in 1986. It indicate balance between 

individual work and personal life. Creating work life equilibrium 

is juggling act between paid work and other activities that are 

important to people. Work life balance is defines as” 

Satisfaction and good functioning at work and at home with a 

minimum role conflict”[1]. “The extent to which individual 

equally engage in and equally satisfied with his or her work 

role and family role” [2]. It is not so easy to create harmonious 

relationship of life among various domain. Conflict occur in 

work and life when person is unable to meet the demand of 

both domain this cause strain. There are various antecedents 

of work life conflict. Work to family conflict occur when there is 

non-flexible working hours, time pressure, interpersonal 

conflicts, role vagueness, lack of coordination and 

communication among staff. Family to work conflict arises 

when family commitment like parental and other care 

demanding responsibilities interferes in work. Conflict occur 

when one role creates difficulty in fulfilling the expectation of 

another role [3]. This further resulted in negative spillover and 

put adverse effect upon physical and psychological state [4]. 

Various researchers try to conceptualize the relationship 

between work life balance. These theories have been 

developed throughout the history and pave the way to 

development of modern era theories which can be contribute 

for the betterment of employee, family, organization and 

ultimately to society. First view of work life was Conflict 

theories. Conflict theories are the dominant theories of early 

20
th

 century. Conflict theories include border and boundary 

theories. These theories state that work and family are different 

domain. They merely focus on negative aspect of work and 

family relationships [5]. This theory mainly focuses on the work 

and life as two separate sphere, states that work and life 

sphere work best “When men and women are specialize in 

their activities in separate spheres, women at home doing 

excessive work and men in the workplace performing 

instrumental tasks”[6]. Border theory states that there is a 

border between domains of work and life [1]. This boarder 

facilitate and inhibit balance depending upon its quality such 

as, flexibility and permeability. This theory proposes that 

individual is daily boarder crosser they crosses borders as they 

move from one domain to another. Boundary theory focuses 

on how people perceive work and family domain and the ease 

of transaction between the two. It emphasis on the way 

individual create, maintain. modify and change the boundaries 

between the domains, in order to classify and simplify the 

world around them [7]. The second view point of work life 

balance initiated in 1980s. It consists of two theories that are 

compensation and supplement and reactive compensation. 

These theories are based upon the idea that lacking in one 

sphere is fulfilled by other sphere. Although this view shows 

the link between work and family but it mainly emphasis on 
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negative aspect of work life balance. Third view of work family 

balance. The third view point of work life balance initiated in 

1980s and early1990s [8]. Balance viewpoint includes three 

theories role enhancement, spillover and work enrichment. 

Third viewpoint of work life balance theories put emphasis on 

both positive and negative aspect of work- life, even these 

theories highlights positive aspect of work-life relationship 
 

The kind of balance that most of us are seeking is 

influenced by many factors such as coping strategies, self-

regulation, decision making, supports from others and time 

perspective. Time is not only what we do with it, how we spend 

it, how much of it is consumed by work. But balance is not just 

about what we do with our time, it also has a lot to do with how 

we think about time. Our thoughts determine our actions, how 

we think about time may be even more important to our well-

being than what we do with it.    
 

Time perspective represents an individual‟s way of 

relating to the psychological concepts of past, present and 

future. It is a deeply rooted in unconscious mind and can affect 

the way we feel, think and act in different situations [9], which 

remains one of the most important influences on human 

behavior [10]. Time perspective defined as,“The totality of the 

individual‟s views of his psychological future and his 

psychological past existing at a given time”[11]. It influences 

our actual behaviour. Persons of all ages are influenced by the 

manner in which they see the future that is by their 

expectations, fears and hopes. Time perspective can be 

viewed as Perceived task characteristic [12] [13]; Motivational-

cognitive process, commonly emphasizing planning, goal 

setting and similar processes, however other processes like 

autobiography are also mentioned [13] [14] [15]. Various 

theories describe time perspective from different point of view. 

It includes Einstein‟s theory of relativity of time (1931) which 

emphasizes the subjective nature of the physical phenomenon 

of time. Lewin‟s life space model (1951) defined time 

perspective (TP) as “the totality of the individual‟s views of his 

psychological future and psychological past existing at a given 

time”. According to life space model study of individual 

environment interaction is necessary to understand 

personality. Kant‟s theory on Time Perception (1965) describe 

time itself is necessary condition upon which other things are 

dependent. Time is Incorporated in all the experiences of 

individual. Socioemotional selectivity theory. Individual 

perception of time plays an important role in determining social 

goals which in turn effect our emotion, cognition and 

motivation[16]. Claudia Hammond‟s theory on Time Perception 

(2012) stated that individual construct experience of time in 

their mind. Perception of time is effected by various factors 

such as memory, emotions, concentration and sense of rooted 

in space. Time perspective is described as „the often non-

conscious process whereby the continual flows of personal and 

social experiences are assigned to temporal categories, or 

time frame that help to give order, coherence, and meaning to 

those events‟[9]. This model consist of five dimension: past 

negative (PN) reflected the negative perspective of the past 

events that may be based on the real negative experiences or 

negative reconstructions of the past events. It correlates with 

depression, aggression, less emotional stability, low less 

esteem and trait anxiety. Past-positive (PP) includes reflecting 

a warm and affective perspective to the past , have high self-

esteem, happy go lucky person. Future orientation (F) people 

are more organized, self-responsible and super achiever, stick 

to keep fit scheme, more efficacious in doing multitasking. 

They are more concern about consequences of their actions. 

They are at low risk for emotional breakdown. They are less 

distracted, easily overcome gratifications and distractions but 

they less likely to enjoy present. Present-hedonistic (PH) 

includes present life, immediately gratification and hedonism, 

risk taking, pleasure seeking, getting immediately gratification, 

shirk all exacting work , enjoy hobbies and less concern about 

future consequences sometime they turn out to be touchy, 

antisocial ad aggressive. Present-fatalistic (PF) individual 

puppet in the hand of destiny, despair sense to the future, lack 

of locus of control, easily acceptance for failure blame and 

deny for reward appreciation and the disability in connection of 

present behavior with future outcome. 
 

Time perspective has prominent influence on all the 

aspects of life because it has power to influence one‟s 

attention, perception and decision making processes [17]. 

Healthy balance and happiness depends upon the attitude 

people have toward time. Various studies on time perspective 

has shown its fundamental role in numerous aspect of human 

functioning. Zhang et al. (2013) studied upon balance time 

perspective and well being. Result indicated the existence of 

correlations between balanced time perspective and well-being 

.60, and time perspective dimensions are better predictors of 

well-being than are any of the famous Big Five personality 

traits. Findings indicates that individual those who are high on 

extroversion and are past positive and present hedonistic time 

oriented are more satisfied with their life than those who are 

high on neuroticism and are past negative oriented. 

Regression analysis in this study indicates that time 

perspective accounted for 13.7% of the variance in life 

satisfaction beyond personality trait and personality trait 

accounted for an additional 4.4% variance in life satisfaction 

beyond time perspective [18] [19]. Gupta & Gaur, (2011), 

studied the effect of employees‟ time perspective on work 

place stress. This study was conducted in India with 235 

respondents who answered the Zimbardo‟s time perspective 

inventory and Pareek‟s measure of stress. The results of 

regression analysis show that present hedonistic individuals do 

not get stress, whereas individuals anchored in past positive, 

past negative, present fatalistic and future oriented time 

perspective succumb to stress [20]. In line with this research 

previous researches also suggested that age related change in 

future time perspective affect personal values and subordinate 

goal orientation [21]. With advancement in age intrinsic value 

goals start gaining priority over extrinsic instrumental goals and 

in turn this resulted in positive outcome such as better life 

satisfaction and mental health [22] [23], better social 

connectedness [24] [25], greater emotional well-being [26], and 

healthy behaviors such as volunteering and exercising [27]. 

This research indicate toward the association between 

personality traits and life satisfaction may be due to individual 

differences on cognitive time frames. Previous studies have 

reported that work life balance is positively associated with 

time perspective. A study is conducted to assess the 

association between mindfulness, time perspective and life 

satisfaction on the sample of 377 undergraduate university 

students (65.25% women) living in Spain who were recruited 
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and completed the Satisfaction with Life Scale, the Zimbardo 

Time Perspective inventory and Mindfulness attention 

awareness scale. Results showed the significant positive 

relation between life satisfaction , mindfulness and past 

positive and negative relation with past negative, unbalanced 

time perspective as well as negative association with 

mindfulness and unbalanced time perspective. Regression 

analysis showed that 27% of variance in life satisfaction is 

because of past positive, past negative and mindfulness. 

Conclusion of this study showed mindfulness provides 

balanced time which further increase life satisfaction [28]. 

Holman & Zimbardo (2009) found correlation between family 

relation and time perception [29]. They found that past 

negative oriented individual feel high conflict with family and 

friends and low social support because they are already 

trapped in past conflicts, resentful thoughts and are trapped in 

grudges. Past positive and future oriented people shows more 

family and social involvement because they live in reality and 

construct their future themselves.  
 

Past researchers suggested that individuals involuntarily 

exhibit balanced time perspective depending on the situation 

encountered, but this has not been empirically tested [9]. So it 

is interesting to study whether time perspective of employee‟ 

influence work life balance, and the extent of influence of each 

dimension of time perspective. It is surprising that in spite of 

the obvious importance of temporal processes in our lives, 

their systematic exploration has received relatively little 

attention from Psychology and the social sciences. There is 

need to focus on these perspectives and their influence on 

organizational behavior such as decision making, organization 

commitment, and work life balance. Knowledge and 

understanding of time perspective can be a useful tool in 

psychological counseling. An insight about how employee think 

about the past present and future is very helpful in 

understanding how their work life balance will get influenced. 

This insight helps in making employee‟s balanced time 

perspective oriented and thus helping them to lead a balanced 

life. To close this void in the relevant literature and keeping in 

mind its implication, the present study focuses on the effect of 

time perspective on work life balance. 
 

2. Purpose 

As relation between time perspective and work life 

balance is less explored so the present study aims to 

determine the relationship between time perspective and work 

life balance.  
 

3. Hypothesis 

1. Past Positive Perspective would be would be 

positively correlated with domains of work life 

balance. 

2. Future oriented time perspective would be positively 

correlated with domains of Work Life Balance. 

3. Past negative time perspective would be negatively 

correlated with domains of Work Life      Balance. 

4. Present fatalistic time perspective would be negatively 

correlated with domains of work life balance. 

5. Present Hedonistic Perspective would be negatively 

correlated with domains of Work Life Balance. 

 

4. Method 

Sample: The sample of present study consist of 200 

middle and senior level managers working in private sector 

organizations (national and multinational companies) in 

Patiala, Ludhiana, Mohali, Chandigarh, Delhi, Noida, 

Gurugram, Pune. Convenience sampling was used to collect 

data. All the participant were in the age group of 30 to 45 years 

with the mean age 37.5 and with minimum 7-10 year of 

working experience. Prior consent was sought from human 

resource department of concerned organization and from 

participants. 
 

Design: Correlation analysis were applied to analyse the 

relationship between independent variable namely time 

perspective (past positive, past negative, present hedonistic, 

present fatalistic, future) and dependent variable work life 

balance (intrusion of personal life into work life, intrusion of 

work life into personal life, work enhance personal life, 

personal enhance work life). 
 

5.  Tool used 

Zimbardo Time Perspective Inventory (Zimbardo and 

Boyd, 1991): The test consisting of 56 statements investigates 

orientation towards past-negative, past-positive, present-

fatalistic, present-hedonistic and future time perspectives on 5-

point Likert scale. i.e., 1= very untrue, 2= untrue, 3= neutral, 4= 

true, 5= very true. Reliability of the scale is .82. The future 

scale demonstrate the best scale reliability i.e. .80 followed by 

the present fatalistic .76, Past positive .76, present hedonistic 

.72 and past negative .70. 
 

Work Life Balance (V.M. Rincy and N. Panchanatham, 

2010): The test consists of 42 statements relating with four 

dimensions (intrusion of work life in personal life, intrusion of 

personal life in work life, work enhance personal life and 

personal life enhance work life) concerning their experience in 

work life domains. Each items consist of 3point scale (1=never, 

4 sometime to 7=always). The internal consistency reliability 

value for IPWL .97, for IWPL 0.98 for WEPL 0.82 for PEWL 

0.91.  

 

6. Results 

Table No.1: Showing correlation matrix of relationship between dimensions dependent variable that is work life balance and independent variable 

namely time perspective. 

 PP PN PH PF F IPWL IWPL Conflict WEPL PEWL balance 

PP 1.00           

PN -0.12 1.00          

PH -0.07 0.02 1.00         
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PF 0.09 0.01 0.20** 1.00      

 

 

 

 

F 0.21** -0.04 0.10 -0.15* 1.00       

IPWL -0.33** -0.05 0.19** 0.01 -0.39** 1.00      

IWPL -0.26** -0.11 0.00 0.01 -0.18** 0.57** 1.00     

Conflict -0.33** -0.09 0.10 0.01 -0.32** 0.88** 0.89** 1.00    

WEPL 0.26** 0.04 -0.12 -0.08 0.38** -0.57** -0.60** -0.66** 1.00   

PEWL 0.33** 0.02 -0.10 -0.09 0.48** -0.56** -0.49** -0.59** 0.78** 1.00  

Balance 0.31** 0.04 -0.12 -0.09 0.46** -0.60** -0.58** -0.66** 0.94** 0.94** 1.00 

 **p<0.01                              *P<0.05 

PP- Past Positive, PN- Past Negative, PH- Present Hedonistic, PF- Present Fatalistic, F- Future, IPWL- Intrusion of Personal 

Life into Work Life, IWPL- Intrusion of  Work Life into Personal Life, WEPL-Work Enhance Personal Life, PEWL- Personal 

Enhance Work Life. 

 

Results revealed that time perspective dimensions 

significantly influence work life balance. There was significant 

positive correlation between Future time perspective and Work 

enhance personal life (r =0.38**), Future time perspective and 

Personal enhance work life ( r =0.48**), Future time 

perspective and balance (r =0.46**), Present hedonistic time 

perspective and Intrusion of personal life in work life (r = 

0.19**), However, the correlation between Present hedonistic 

and other domains of work life balance was not found to be 

significant such as Intrusion of work life in personal life (r = 

0.00), Work enhance personal life (r = -0.12), Personal 

enhance work life ( r = -0.10) and significant negative 

correlation between Past positive time perspective and 

Intrusion of personal life in work life (r = -0.33**), Future time 

perspective and Intrusion of personal life in work life (r = -0.39), 

Future time perspective and Intrusion of work in life personal 

life (r = -0.18**), Future time perspective and conflict (r = -

0.32**). Past negative and present fatalistic share no 

signification relation with work life balance. The non significant 

values of Past negative with Intrusion of personal life in work 

life ( r= -0.05), Intrusion of work life in personal life (r = -0.11), 

Work enhance personal life (r = 0.04), Personal enhance work 

life ( r = 0.02) and Present fatalistic with Intrusion of personal 

life in work life (r = 0.01), Intrusion of work life in personal life (r 

= 0.01), Work enhance personal life (r = -0.08), Personal 

enhance work life ( r = -0.09). 

  

7. Discussion 

Present research hypothesized that Future and Past 

Positive time perspectives would be positively correlated with 

Work Life Balance while Present Hedonistic, Present Fatalistic, 

and Past Negative time perspectives would be negatively 

correlated with Work Life Balance. Our research finding have 

accepted the first hypothesis that past positive time 

perspective is positively correlated with work life balance (Work 

enhance personal life (r =0.26**), Personal enhance work life (r 

=0.33**), and balance (r =0.31**) and negatively correlated 

with Intrusion of work in life personal life (r = -0.26**), and 

Conflict (r = -0.33**). This is in line with our finding various 

findings has proved that the way in which individual relate to 

past is also related to their self-acceptance, personal growth, 

purpose in life, environment mastery, autonomy and ability to 

create positive relation with others[30]. Kazakina (1999) in the 

study of older adults found a relationship between past positive 

perspective and life satisfaction and present positive with 

positive affect. Second hypothesis proved in present research 

findings that is future time perspective would be negatively 

correlated with work life balance Future time perspective and 

Work enhance personal life (r =0.38**), Future time perspective 

and Personal enhance work life ( r =0.48**), Future time 

perspective and balance (r =0.46**) and significantly negatively 

correlated with Intrusion of work in life personal life (r = -

0.18**), Future time perspective and conflict (r = -0.32**) [31]. 

Past researcher are also in line with present results. Hamidou, 

Z. et al. (2018) conducted cross sectional study on 156 cancer 

patient and care giver on effect of time perspective and coping 

on quality of work life. Results found that future and present 

hedonistic were associated with higher quality of life and use of 

avoidance and past negative is associated with lower quality of 

life [32]. Bolotova, et al. (2013) conducted research on time 

perspective and coping upon 295 participants among them 156 

women and 139 men with are average age of 32 years. 

Results shows that future oriented is directly linked with 

planned, cognitive and behavioral strategies which leads to 

less stress and more balance and while negative orientation 

toward past individual focused on avoidant and non adaptive 

coping leads to more stress later thus creates dissatisfaction 

for life [33]. According to Kazakina (1999) cited in Zimbardo 

and Boyd, 1999), individuals with a more future-oriented 

outlook are more optimistic and anticipate positive outcomes 

[31]. This can, in itself, perpetuate more positive functioning 

and can lead to higher levels of academic achievement [9], 

elevated levels of participation in research studies [34], 

success in prison training programme [35] and more adaptive 

coping strategies for obtaining shelter when homeless [36]. 

Kazakina (1999) argues that future is directly related with 

wellbeing, balanced and positive functioning [31]. Our third and 

fourth hypothesis i.e. past negative and present fatalistic time 

perspective would negatively associated with work life balance 

but correlation analysis shown no significant relation between 

past positive and present fatalistic time perspective with work 

life balance. Past researches past negative is associated with 

lower level of life satisfaction [37]. Zaleski, et al. (2001) present 

fatalism create emotional distress and hopelessness leads to 

unbalance. Correlation analysis showed that present 

hedonistic is positively associated with intrusion of personal life 

with work (0.19**) Means this is negatively associated with 

balance[38]. This proves our last hypothesis, other researches 

have also prove this Present oriented individuals (both present 

fatalistic and present hedonistic) have been shown to be less 

influenced by safe sex practices [39], exhibit higher rates of 

https://www.ncbi.nlm.nih.gov/pubmed/?term=Hamidou%20Z%5bAuthor%5d&cauthor=true&cauthor_uid=28873265
https://www.ncbi.nlm.nih.gov/pubmed/?term=Hamidou%20Z%5bAuthor%5d&cauthor=true&cauthor_uid=28873265
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unplanned pregnancy [40], and tend to engage in high risk 

behaviors such as dangerous driving as well as alcohol and 

substance abuse [41]. While both present orientations seem to 

result in similar behavioral outcomes through their disregard for 

future consequences, thus they are more prone to conflicts. 

But few past researches are contrary to our findings such as 

researcher have shown that present time perspective is related 

with wellbeing with their emphasis on here and now experience 

[42] [43] and [44]. Present hedonistic is also proved to be 

positively associate with life satisfaction this is contrary to our 

findings. Present hedonistic people seek gratification so they 

are more likely to enjoy rather than getting overburdened with 

workaholic. 

 

 

8. Conclusion 

The findings suggest that time perspective has emerged 

out to be a significant correlate of work life balance. The 

present research has significant implication for both the 

organization and employees. Employee with balance time 

orientation can be proved to drives satisfaction from balance 

work life. Organization should ensure healthy work life policies 

that enhance work life balance. Employee must be provided 

with time perspective training to inculcate healthy orientation of 

time according to need and demand of particular situation. This 

practice would enhance employee security and confident and 

leads to more contribution with their full potential and 

enthusiasm. This would further ensure both employees as well 

as organization success and effectiveness. 
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