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This paper studies the present condition of the seafood supply chain in India. Indian seafood
business is a significant provider in the Global Seafood trade in exporting broad assortment
of goods'. 'International seafood trade' had witnessed significant shift in the previous decade
as a result of factors such as; environment motives, diet, diversification improved
international source global trade obstacles and Bioterrorism. This paper studies numerous
Strength, Opportunity and Threat (SWOT) confronted by Indian seafood trade from the
changing global market scenario.

1. Introduction

India has enormous capacity for fisheries in view of the
long coastline constituting roughly 8,118 kms along with inland
water sources. India is the 2nd biggest manufacturer of fish
and second biggest manufacturer of fresh water fish on earth.
The sector has a significant function in the general socio-
economic growth of India. The industry has gained significance
because it contributes considerably to the domestic food
safety, livelihood creation, agriculture, diversification and
improved foreign exchange earnings. Consequently, beginning
from a strictly traditional action from the early phase, fisheries
and aquaculture have transformed to a substantial business
enterprise.

India leads 5.7percent of the overall worldwide fish
production.India sprinkled approximately 10.5 lakh tonnes of
fish and fish products values value around INR 33 million crore
at 2014-15. Approximately 75 percent of those fishers are
engaged in arctic fisheries actions and roughly 25% in marine
fisheries actions.

The fish sector uses just 1 percent of their whole cold
storage capacity available in the nation today. Further,
although three-fourths of bass harvested in India is promoted
in new form, there's a strong demand for the cold chain
business to think of innovative & economical transport and
storage facilities to guarantee supply of superior merchandise
to the customer. Sophisticated & integrated cold chain options
across the national supply chain can work as a crucial enabler
to ensure premium quality of fresh, chilled, frozen and
processed fishery goods throughout the nation. Immense
opportunity exist in several regions such as cold storages, ice
manufacturing plants, IQF centers and refrigerated distribution
of merchandise. This will require concerted efforts by the
business to Think of innovative solutions, service suppliers &
gear providers to deliver from the finest from Throughout the

Planet through decent policy support initiatives in the

Government.

2. Literature Review

The warehouse is a stage from the logistics system in
which a company stores or retains raw materials, semi finished
products, or finished products for varying intervals. Holding
products in a warehouse prevents or disrupts the flow of
products, including cost to the goods .This perspective is
shifting as a result of understanding that warehousing may add
greater value than price to merchandise.

Donald J.Bowersox (1996) says that benefits attained from
tactical warehousing are categorized on the grounds of
economics and assistance. According to him, no warehouse
ought to be contained at a metering system unless it's
completely justified on a cost basis.

Throughout the 1990s, the principal attention of
warehousing is the flexibility and efficient use of information
technologies. Advanced technologies is enabling warehouse
operators to rapidly respond to changes and quantify
performance under a broad assortment of conditions.

Many warehouse plans incorporate public, private and
contract warehouses. Many companies utilize a mixture of both
or all of the 3 kinds of warehouses. A personal or even a
contract warehouse can be utilized to pay Fundamental year-
round demands, while people centers are utilized to handle
peak seasons(Ken Ackerman,1994)

The distribution chain, Generally, contains of:

Table 1: Distributic_)n c_)f Income ir_1 the Su_pply Chain (in per cent)

Fisherman

Sellingpricetonextperson (rupees) 10
Average share of final export price 25-35
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Commission Agent Supplier
105 1415 25-30
1.5-4 20 40-50
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Table 2: Role of Supply Chain Actors

Fishermen

Commission Agent

1 Input procurement: diesel, ice, Receive fish from boat

food, nets, boat, 612 helpers

2 Undertake 4-8 days
fishing trip

Weigh fish

3 Classifycaughtfishas per
fish category

Grade fish as per defective
and non defective

4 Store fish inice Negotiate price with

fishermen and supplier

5 | Unload fish on docks after
preliminary wash

&  MNegotiate with agent and
receive money

Transaction prices between the fisherman and the
commission representative, for example labor expenses on
cleaning, lifting, etc., are all borne by the broker. These
between the broker and the provider are borne from the
provider, while those involving the provider and exporter are
borne from the provider.

3. Functions Of Warehouse

The most important use of the warehouse would be that
the storage of raw materials, semi finished and finished
products. Another purposes of warehouses includes transport,
product blending, contingency coverage, order satisfying etc..

Warehouse activities comprises receiving products,
identifying the products, storage of goods, picking of
merchandise and dispatching the products.

4. Importance of sea food exports

Export of Indian sea products, specifically, create from the
ocean has a fantastic demand overseas. Export of sea foods is
playing an essential function in earning precious foreign
exchange. India is at the second place concerning exporting
sea foods just alongside china. India has sea sea foods into a
song of Rs.18,856cr at 2012-2013,increasing 7.68percent in
volume in comparison to the former year(1).

A number of the critical causes of the rise of exports out of
India contain accessibility to a huge assortment of fish, shrimp
and other sea create.

5. Importance of warehousing in storing sea food

With the increased need for sea foods, the requirement for
storing, maintaining and packaging of the secure has improved
appreciably. By the terrific seas into the end client, the sea
foods has to be carefully maintained using a variety of
procedures. They need to be handled correctly and ought to be
packaged and sent according to the needs of the clients.

Usually sea foods will probably be hitting warehouses for
keeping from assorted sources. Most small and medium
farmers strategy these warehouses for preserving their own
protected. There are lots of huge fishing companies that are
working in exports that have their own warehouses may even
approach contract and private warehouses due to the fantastic
need of exports. Many other moderate and smaller fishermen
cannot approach those warehouses for a variety of factors.
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Supplier

Receive fish from agent Receive fish as raw material

Stock fish in crates filled
with ice

Wash with potable water

Sort fish infour grades
as per quality standards
of exporter

Transfer fish to

Process using Hazard Analysis
and Critical Control Point
(HACCP)#4 procedures

Pack processed fish

Clean fish Perform export procedures

and dispatch

Negotiate price with importer
andwith supplier

Negotiate price with
exporter and agent

They're losing proper rate for their manufacture for this reason.
The fish mainly procured from them has become fit for neither
nationally nor export intent. Thus it's essential for them to keep
their secure in warehouses. These warehouses Give Them
storage of the secure, which can be beneficial for individuals to
get a Fantastic speed.

6. Material and Methods

For the intention of the poll, 60 businesses from various
seafood zones were asked to take part in the poll. The
participating companies performed a questionnaire providing
perspective on the challenges and opportunities confronting
Indian seafood Industry about the worldwide seafood stage.
Participation in the survey was exceptional with 38 businesses
of the 60 firms covering all of the seafood zones. More
significantly the scale and size of these 38 businesses
participating in the survey was so that they reflected all of the
selection of seafood firms in India. The firms engaged in the
poll are working at a diverse product range exporting different
foreign markets, making sure that the poll results are of
premium quality and reveal a representative image of the
participation of the exporters. Survey was replied by the best
management of this firm with the accessibility to all of the stake
holders of the seafood sector in India.

On the grounds of Random Sampling analysis, structured
guestionnaire was used to find the exporters view. Structured
guestionnaire was created following a casual conversation with
all the seafood bet holders to elicit an strategy for my
structured poll, first draft of questionnaire has been farther
cross checked with different stake holders of Indian seafood
from Fishermen, Farmers, Consultants, Exporters, Shipping
bureaus and Importer of seafood products to extract the last
guestionnaire..

7. SWOT Analysis

SWOT evaluation typically broach the essentials of
company. Local business owner or task supervisors use this
framework preparation approach to understand their endeavor
stands. SWOT evaluation is the comprehensive search as well
as listing of elements from situational evaluation that may or
will certainly influence business approach. Strategic advertising
is based upon the SWOT evaluation. The procedure through
which SWOT elements are obtained is to thoroughly examine
the interior evaluation for toughness and also weak points, as
well as the ecological evaluation for chances and also danger
and also to after that tape [4] SWOT evaluation is a generally
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utilized preparation device which evaluates the company's
tactical account in regards to its stamina, weak point,
possibilities as well as dangers. Concentrating on both inner
and also exterior atmospheres, it offers to highlight a
company's distinct skills, which will certainly allow it to acquire
affordable benefit [5].

8. Results

The aim of SWOT is to identify the favorable and
unfavorable internal and external factors to reach the goal. It is
degree to which firm’s internal environment matches with its
external environment as strategic fit.

Strengths in Indian Seafood Industry

Respondents were asked to
contributed to the strength of

rate various strength
Indian Seafood Industry

Fig 1: Graphic representation of to 6 STRENGTH for Indian Seafood Industry

200

100

Establizhed fishing Industry with wide variety of species

International acceptance of Indian guality

0 Growth of Aguacutture in India

B Wil established export supply chain with good storage, processing and transport infrastru...

B Ferseverance of Exporters against all odds

B Eanking support as Term loan, shipment credit etc

BB Government incentives & subsidies

Multi-modal shipment connectivity

ECGC support on Payment (credit) risk

BB ndigenous manufacturers of seafood eqguipmants

Table 3: Top 6 STRENGTH for Indian Seafood Industry

Answer Choices

Established fishing Industry with wide variety of species

Growth of Aguaculture in India

International acceptance of Indian guality

Well established export supply chain with good storage, processing and transport infrastructure

Perseverance of Exporters against all odds
Multi-modal shipment connectivity

Banking support as Term loan, shipment credit etc
ECGC support on Payment (credit) risk
Government incentives & subsidies

Indigenous manufacturers of seafood equipments

Total Respondents: 38

Outcomes according to fig 1, table 3 of the questionaire,
‘Development of Tank farming' was taken into consideration
significant toughness for the Indian fish and shellfish Market,
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Responses
BM.58% 3
100.00% 38
9211% 35
63.16% 24
$1.371% 18
MM% 13
36.84% 14
MA58% 12
65.79% 25
36.84% 14

concerning 92.11 percent of the participants think Global
approval as 2nd significant Stamina, regarding 81.58 percent
really feel 'Developed angling market with variety of types' as
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2nd significant strenght, 'Federal government motivations as
well as aids' are significant stamina for 65.79 percent of the
respndents, regarding 63.16 percent think ‘well developed
export supply chain with excellent storage space, handling and
also transportation framework as stamina, concerning 47.37
percent think ‘'Willpower of the merchants versus all
probabilities' as sixth significant strenght for the Indian fish and
shellfish Sector.

9. Conclusion

Fish market uses just one percent of the overall cold store
capability offered in the nation today. Even more, while three-
fourths of fish gathered in India is marketed in fresh kind, there
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