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ARTICLE DETAILS ABSTRACT

Article History The construction industry suffered by the Conflict (Dispute) in construction contract. The

Published Online: 10 January 2019 greatest challenges facing by many Organizations. How to resolve dispute arising in the
contract which is extremely affected on time, financial ratio, end result of the project. This

Keywords study focuses on the identification and evaluation of factors of causes and efforts of

Conflict, Factors of conflict, DRE, DRB conflicts. Actually we concentrate survey to finding up with several conflict issues related to

project time, cost, quality, safety, scope and personal etc. The results can be useful for

construction practitioners by taking alternative approaches for reducing the
miscommunication between both parties. BIM and The research methodology is adopted
based on various type of survey and method is used by preparation of Questionnaires
related to any organization and focusing the Indian construction project. The survey is most
effective methods to significant factors causing conflicts in the construction industry .Due to
conflict and dispute occurring the serval problems have become widespread feature on
construction industry like loss of time and money, effect on quality of works. Since the
Conflict and dispute are the reason worry because a well planned construction project
cannot run smoothly, so It should be manage or resolve by suitable methodology according
level of conflict or intensity of conflict. At present , the Arbitration and conciliation act, 1996
(India) is the foundation for all dispute resolutions in sectors governments sectors and
private sectors, provisions are made in contract documents for Dispute Review Expert
(DRE) and Dispute Review Board(DRB).

This project related to study of causes of conflict in existing project and planning of conflict
management on conflict or dispute in upcoming project in Pune region. BIM is considered
as an best concept to control and manage conflict occurrence, but selection of the
appropriate with BIM function to solve a particular type of conflict may not be subjective in
industry.

1. Introduction EHHQ KRZ WR UHVROYH FRQIOLFW LQ
efficient with minimization financial cost without any hindering

Construction and Infrastructure projects are most i ’
the preplanned end results of construction project.

important element of any country in which includes mass
housing, Commercial, industrial growth. The Construction
industry have complex and competitive environment in which
may types of talents , different views and levels of knowledge ~ conflicts and disputes may occurs which can be lead to
of the construction process works together smoothly. In this disruption of increased project cost, construction schedules
(QYLURQPHQW WKH SDUWLFLSDQWYV zKR § adyaessly piygncgrrigtios beavegn piojegt ayticipants. If
each have own goals and each expects to rich own goal and Dispute is not resolved properly and in time it may escalate
try to best for more benefits. The mainly related to this process and ultimately litigation proceeds which are extremely costly for
PDQ\ SHRSOHYV DUH PHHWV WRJHW K HPEFREICK grg) PRYCPAISH \c@RFeM Rrpjects. In running
cultural and state therefore the dispute and conflict generated ~ Situations specific causes which are responsible to occur
by interaction various phase in construction process. Conflictis ~ conflict like as changes in condition, labor disputes, inadequate
the main issue in which condition of the occurrence of the ~ designs, These are the effects on finance condition, time of
mismatch between the values or goals to be achieved, both in ~ completion, and Quality of work. By systematic research of
the individual and in relation to others. organization study the main internal causes and external
causes which are responsible for conflict by study of paper or
documents related to the dispute. And study of Level of conflict
and impact on performance of organization.

As a results of such types of issue arising in the projects,

In this situation includes the factor of owners, consultants,
contractor, availability of resource, fund, Project scope. The
main dispute or conflict will occurred due to the main factor in
the contract which is the agreement between owner and
contractor in various works like Rework of any Projects,
incorrect design, arising the amount of projects.

We will also show the major issue and points to avoid the
step while contracting process ad its documentation. We study
to find out remedial to minimize the issue related to contract
and development of organization by reducing the causes and

37KH FRQIOLFW LV RQH RI WKH JUH DVARUSWhieR &respoasile\B Msope,of the Rigst platforms

construction industry during the last couple of decades has that promote a high level of collaboration, information sharing,
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